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WELCOME

2016 was a significant year for RAMHP and the CRRMH
Message from the Director, Professor David Perkins
2016 was a significant year for
both the Centre for Rural and
Remote Mental Health (CRRMH)
and our major program, the Rural
Adversity Mental Health Program
(RAMHP).
In February, the Centre and
RAMHP
received
significant
funding
from
the
NSW
government for the next five
years.
This investment provided us with a unique opportunity to put
exciting and innovative plans into action to support and improve
the mental health of rural communities across NSW. This
includes the following key areas:
•

the promotion of good mental health and the prevention of
mental illness;

•

developing the mental health system to better meet the
needs of people living in rural and remote regions; and

•

understanding and responding to rural suicide.

As part of the University of Newcastle, all of our activities are
underpinned by research evidence and evaluated to ensure
appropriateness and effectiveness.
The funding has also allowed us to increase our staff capacity
including the appointment of a new Partnerships Manager for
RAMHP, Ms Tessa Caton as well as an Evaluation Manager for
RAMHP, Ms Sarah Maddox. These appointments ensure the
growth of new and existing partnerships across the state as well
as the implementation of a comprehensive evaluation
framework for the RAMHP program.

We have also established two new RAMHP positions in both
the Southern and Northern Local Health Districts (LHDs).
We know people living in rural areas face challenges such as
drought, floods and fire and often live in isolation. As RAMHP
coordinators are embedded in their communities, they provide
support during these challenging times and link people to help
in their local area.

You can read about examples of these links to mental health
care in some of the inspiring stories included in this Report.
They show in many cases how RAMHP Coordinators go above
and beyond their roles to ensure people have the support they
need.
We also know that the Workplace and Support Skills training
packages RAMHP provides are making a difference as can be
seen in the increase in numbers of people who know how to
identify if someone needs help and how to find it.
In summary, the CRRMH and the RAMHP program are thrilled
to be in a position to expand our partnerships, increase our
research and work capacity, and ultimately improve outcomes
for people living in rural areas.
We are always looking for opportunities to partner with other
organisations or departments to have a positive impact on rural
communities. If you would like to discuss ideas for joint projects
or how we might work together, please get in touch with us at
crrmh@newcastle.edu.au.
On behalf of the CRRMH I would like to thank our RAMHP
Coordinators, the NSW government, our rural communities and
our Advisory Committee for their continued commitment to
improving mental health outcomes in rural areas.
Regards,
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SNAPSHOT
Our achievements in 2016

RECOGNISED FOR OUR WORK
During 2016 our team were recognised for their
efforts in supporting the mental health of rural
communities by receiving 2 awards.

1,318
people linked to
care

LINK

263

1,318 people were linked to services or resources to
support their mental health. Approximately 75% of
links were to GPs – highlighting their value in rural
communities.

community
events
attended

6,131
people trained to help
themselves & others

INFORM
263 community events were attended by our
RAMHP Coordinators to raise awareness of local
services. These included the NSW Farmers
Conference and the Dramatic Minds Festival events.

TRAIN
6,131 people were trained to identify and support
someone that may be struggling with their mental
health. This equated to 350 courses delivered.

PARTNER
The RAMHP Strategic Plan 2016-20 places strong
emphasis on the development of strategic
partnerships. Eight strategic partnerships were
formed in 2016.
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OUR STORY

RAMHP has been helping people achieve good mental health
since 2007
RAMHP is a state-wide program for NSW. It is funded by the
NSW Ministry of Health, Mental Health Branch, under a funding
agreement with the University of Newcastle, through its Centre
for Rural and Remote Mental Health (CRRMH) based in
Orange NSW.
A key feature of the Program is the partnership between the
CRRMH and rural Local Health Districts (LHDs). The Program
funds one or more RAMHP Coordinators in each rural LHD to
deliver frontline services. Funding also provides for operational
and program costs to support the delivery of RAMHP services.
RAMHP was founded in 2007 as the Drought Mental Health
Assistance Program (DMHAP) to support farmers across NSW
who were experiencing mental ill-health as a result of the
prolonged drought severely affecting their livelihood.

After the drought, in 2010, DMHAP changed focus to more
broadly address the impact of rural adversity on mental health
across NSW, and it became RAMHP. At this time the aims of
the Program encompassed building community and individual
resilience, reducing stigma associated with mental ill-health and
establishing pathways to care for people with mental ill-health.
In 2016, RAMHP was re-funded for 2016 through to 2020 with a
revised, targeted strategic direction to work with communities
and agencies in rural and remote NSW to identify individuals
and communities who are experiencing, or at risk of developing,
symptoms of mental ill-health, and to link them to evidencebased services, resources and mental health training and
information appropriate to their circumstances. Figure 1
provides an overview of the evolutions of RAMHP’s strategic
direction since 2007.

Figure 1: Changes in RAMHP's Strategic Focus Since 2007

2007

2010

2016

DROUGHT MENTAL
HEALTH ASSISTANCE
PROGRAM

RURAL ADVERSITY
MENTAL HEALTH
PROGRAM

RURAL ADVERSITY
MENTAL HEALTH
PROGRAM

Supporting farmers’ mental
health through prolonged
drought.

Building rural communities’
resilience and ability to
respond to adversity.

Identifying individuals and
communities at risk of mental
ill health and linking them to
care and support.
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OUR STORY

In 2016, RAMHP commenced its 1st year under a new
Strategic Plan 2016-2020
Our Purpose
Linking people to the help they need by:
TRAIN

INFORM

− Providing training to increas the capacity
of community members to recognise
when others are experiencing mental
health problems and to effectively link
them to care

− Providing a linkage
service to assist people
experiencing mental
health problems to
access the most
appropriate services
and resources

3

2

LINK

− Providing information to increase
the rural community’s knowledge
and understanding of mental
health issues and services and
programs available

PARTNERSHIPS

GOAL

1

People in rural and remote
NSW who are in need of
mental health assistance are
identified and linked to
appropriate services and
resources

4

− Working in
partnership to
achieve our
goals
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OUR STORY

In 2016, RAMHP commenced its 1st year under a new
Strategic Plan 2016-2020
Strategic Directions 2016 - 2020
Increase the reach and
strengthen the impact of RAMHP
Increased connection to health
service providers
Negotiated arrangements with mental health
and other health service providers to facilitate
effective linkage of people experiencing
mental health problems with appropriate
services and resources.

Expanded and well-trained workforce
Additional positions in rural NSW and an
expansion of the geographic area covered by
the Program. Continuous professional
development processes.

Enhanced program communications
Use of multiple channels, developing new
multi-media resources, and tailoring our
information to the needs of the general
population and specific audiences.

Expanded partnerships
Leverage the resources and involvement of
key government, non-government,
community, business and industry partners.

Address barriers to accessing
services and programs for those
experiencing mental health
problems

Increase program quality,
accountability and show
evidence of its effectiveness and
impact

Strategic partnerships

Closer partnerships with LHDs

New ways of working with partners who are
able to identify those who are experiencing
mental health problems and help to link them
effectively to services and resources.

Joint planning and work review at the LHD
level by RAMHP Coordinators.

Targeted projects
Design and evaluate strategies specifically
developed to address known barriers for the
general community and for particular groups
within the community experiencing difficulties
accessing appropriate services and
resources.

Greater involvement of people with
lived experience and carers
Through stories of personal experience
address the stigma associated with mental
illness and with accessing services and
resources for mental health problems.

Improved program monitoring and
reporting
Streamlined processes for collecting activity
data that is meaningful for program
management and reporting to key
stakeholders.

Research and evaluation
Partner with researchers and seek research
funding to ensure there is a strong evidence
base for all of our work and to expand our
understanding of the best ways of linking
people to services and resources.

Improved internal communications
Improve the efficiency and accuracy of data
collection and communication among the
distributed workforce.
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OUR TEAM
RAMHP in your area

Based in each of the rural LHDs, we have 14 RAMHP Coordinators around rural and remote NSW. If you would
like to contact your nearest RAMHP Coordinator, details are available at www.ramhp.com.au

12

OUR COORDINATORS
We asked the RAMHP Coordinators, “Where do you feel
you have had the most impact “?
Re-engaging with
partnerships in the
changing landscape of rural
NSW – Kylie

I've had the most impact as
part of the flood recovery
effort for the Northern Rivers –
Steve

Working with the
Aboriginal community in
the Bega Valley – Jennie
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MANAGEMENT TEAM
Guiding the Program from the CRRMH

RAMHP is guided and supported by the RAMHP Management Team, based at the CRRMH in Orange NSW. The RAMHP
Management Team consists of the following staff and roles:

Trevor Hazell –
Executive Manager
Programs and Services
Leads the RAMHP
Program and suicide
prevention strategies and
activities for the CRRMH.

Tessa Caton –
Partnerships Manager
Manages the relationship
with Local Health Districts,
strategic partners and the
NSW Ministry of Health’s
Mental Health Branch.

Kerri Picton – Personal
Assistant to the Director
Provides administrative
support to the RAMHP
team.

Victoria Smyth – Senior
Project Officer, Special
Projects and
Communications
Manages special projects and
social media channels to
raise awareness of mental
health and suicide prevention.
Claire Gander – Senior Project
Officer, Education and
Training
Leads the development and
implementation of RAMHP
training packages and
information resources.

Helen Turnbull –
Administrative Officer
Provides financial
administrative support to the
RAMHP Team.

Sarah Maddox –
Evaluation Manager
Leads the design and
implementation of
program monitoring and
evaluation activities.

Jocelyn Johnston –
Communications
Coordinator
Manages the
communications and
marketing activities that
enhance the reputation of
the CRRMH and its
programs.

Rosie Dunnett –
Administrative Officer
Provides IT
administrative support
to the RAMHP Team.
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OUR ACHIEVEMENTS
A new direction brought many achievements in 2016

6,131

254,236
kms

Travelled by RAMHP
Coordinators to
People trained to
support rural
identify & support
communities
someone
struggling with
their mental health

Improved
Program
Governance
Introduced a 6-monthly
work planning process
with LHDs to improve
program accountability

2
Awards received
by our RAMHP
Team

1,318
People linked to
Care

Evaluation
Framework

263
Events attended to raise
awareness about staying
mentally healthy and seeking
help when its needed

Developed to track the
progress and measure
the outcomes
achieved by RAMHP
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LINK

Linking people to the help they need
Linking people to care is one of the primary activities of the
RAMHP Coordinators. In 2016, we linked 1,318 people to
support services or resources to assist with their mental health.
Linking happens in many settings, such as discussions at
training sessions, community information days, and times when
we are out and about in the community. We also connect and
share our knowledge with colleagues working in mental healthrelevant sectors, helping to increase capacity in local
communities.
When a disaster such as a flood or fire strikes, we position
ourselves among response services to provide a friendly face
and help to access support for community members that are
struggling or have become overwhelmed. In 2016, our Western
NSW LHD RAMHP Coordinator, Di Gill was heavily involved in
providing support when the Lachlan River caused extensive
flooding across the Forbes Shire. Di educated other disaster
responders including the Department of Primary Industries and
Local Land Service workers on how to identify and support
someone struggling with their mental health. Furthermore, she
worked with local businesses to ensure mental health support
packages were available for their clients.
Our knowledge of mental ill-health and the services and
resources available in each area means that people are
connected to the most appropriate assistance for their specific
needs.

Darcy helping to link at CSU
Wellbeing Day

Kate attending an event by
RUOK to help link people to the
right services

RAMHP attending the Cowra
Livestock Saleyards; an opportunity
to link people who might be hard to
reach

1,318
people linked
to care
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LINK

Coordinator's stories from those we help
“A person in my training described anxiety following
the trauma of a house invasion. I encouraged them to
speak to their GP.”

“I’ve been working with a community affected by
chemical contamination in the soil and water supply. It
has affected local food and shut down the fishing
industry for an extended period of time. The stress
from community members not knowing how long they
have been exposed for, and the lack of information on
the health impacts, has been huge. I helped advocate
for a dedicated mental health service and phone line
that can be accessed directly by anyone affected by
the contamination. I’ve also been involved in
developing and delivering mental health awareness
and stress management activities to support people
dealing with health issues resulting from the
contamination.”

“An interagency colleague spoke to me concerned
about a client with psychosis. They were seeking
support, and so we were able to have a lengthy
discussion about most appropriate links for that
client”.

“A man who attended my training approached me to
talk about his concerns for an elderly friend. He
described the man as socially isolated and
experiencing thoughts about suicide. I recommended
their GP and ways to increase social connection such
as Men’s Shed.”

“I helped a family displaced by floods. I provided
information around where to go for financial support.
The wife also had dementia so it was services the
husband could seek to assist him in the clean-up.
Organisations recommended included The Lions
Club, Centacare and HACC.”
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TRAIN

Training people to help others across NSW
We delivered 350 training courses to 6,131 people. Our suite of
mental health training courses cater to the whole community so
that every person living in rural and remote NSW can learn how
and when to help themselves or others with a mental health
concern.
Chart 1: Number of Training Course Delivered, by Type, 2016

Type of Training

Tailored Training

78

Community Support Skills

51

Workplace Support Skills

108

Mental Health First Aid

81

Heavy Industry Support Skills

Our most commonly trained
audiences include:
• Mental Health Services
• Physical Health Services
• Education Services
• General Community Members

32

0

20

40

60

80

Number of Courses

100

120

6,131
people
trained
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Feedback from people we have trained
The best aspect of the workshop was our
presenter’s passion and experience. The
training really focused on issues that are real
and important to our work.
Local Land Services

The key thing I learned was that there is an
enormous amount of help available.
Central West Libraries

The workshop was very practical and the
presenter was excellent, clear and organised.
Central West Libraries
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TRAIN

Targeted training – Heavy Industries
In 2016, a need was identified for mental health awareness and
support skills training for those working in the heavy industries,
many of whom work long hours in high-risk roles and are often
away from their families and support networks for extended
periods.
This saw the development of a new RAMHP training course,
Heavy Industries Support Skills (HISS), in partnership with the
Institute of Quarrying Australia (IQA).
HISS was delivered 32 times to approximately 474 participants
as professional development training through the IQA.

“The best aspect of the workshop is
that it was relevant to our
industry”
- Training Participant

Videos were developed to show how situations may
present in the workplace

474
people trained
in HISS
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TRAIN

Some of the organisations we have trained in 2016
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TRAIN

Yvette’s training helps farmers
Workplace Support Skills Training (WSS) for people
working with farming communities
Having grown up on a family farm at Merriwagga and now
employed as an animal health consultant in Griffith, Yvette
McKenzie is well aware of the stress placed on farmers.
She did not really understand how best to respond to people
that may be struggling with their mental health until she
completed Workplace Support Skills training with RAMHP.
Yvette has noticed since completing the course that she is in a
better place to recognise the vulnerability of farmers.
“Because I wear both shoes, farming and agency, I have a lot of
empathy for those who are on a farm,” she said.
“I go through the same struggles as my clients do on a daily
basis.” Yvette thought it was important for people in her position
to be able to recognise the struggle. “It is important to talk about
your problems and issues,” she said.
“We are not the only people who have to address the insecurity
of farmers, but we are often on the front line.”

Animal health consultant Yvette McKenzie with her niece
Izabel Hawkes during the 2016 Hay Sheep Show

Yvette stressed the importance of talking about their problems
and suggested many farmers and their wives or partners would
find it useful to attend Workplace Support Skills. “It will help
them understand the various issues they are struggling with,
and especially, realise they are not alone” she said.
This story first appeared in 2016 Glove Box Guide to
Mental Health
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INFORM

Taking information to the community
RAMHP disseminates best-practice information about mental health to individuals, communities and organisations. This ensures those
people located in rural areas of NSW know how to identify, address and support those with mental health concerns, get help if they
need it, and that the importance of looking after their own mental health stays on the agenda.
We connect with communities in the places they gather - including disaster recovery meetings, quad bike safety training events,
farming field days and community fun days. We don’t just observe we get involved so we can share information about mental health in
a friendly and comfortable environment. Some of the community events that RAMHP was involved in are illustrated below.
Figure 2: Examples of Events Attended by RAMHP Coordinators
Baryulgil
Community Day

NSW Rural
Women’s
Gathering

Forbes
Recovery
Meetings

Nyngan Ag
Expo

NSW
Farmers
Conference

Henty
Machinery
Field Days

Performances
of the Carpe
Diem Play

Dramatic
Minds
Festival

Information
stall at
NAIDOC
Bega

AgQuip
2016

263
community
events attended
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Keeping people up-to-date with best practice information
In 2016, A series of Factsheets
called “Lets Talk…” were developed
to inform people about how and
where they can access help.

2016 Glove Box Guide to
Mental Health
This Guide was released with
The Land in October 2016.

Topics included:
• Mental Health Professionals
• Online Services
• Phone Services
• Seeing your GP
• Where to Find Help

Now in its 5th edition, the 2016
Glove Box Guide was bigger
than ever at 64 pages with
67,000 editions printed and an
estimated reach of over 125,000
people

Online Forums 2016
• March – Tackling
Bullying
• May – Schizophrenia and
Psychosis
• July – Men’s Health
• September – Suicide
Prevention
• October Transitioning
Back to the Land
• December – Coping with
Christmas

Postcards
New double sided A6
postcards were created
to advertise RAMHP
training courses to
stakeholders

RAMHP Web and Social Media
• Social Media engagement steadily increased throughout the year
• Campaigns were developed to promote the Glove Box Guide, Mental Health
Month and good health over Christmas/New Year
• Web Work began on planning a new website to be launched 2017
• Radio Interviews with RAMHP coordinators were aired on ABC Statewide
drive
25

PARTNERSHIPS

We can’t do all this great work alone!
We develop and facilitate partnerships and networks to
strengthen and create pathways to care and a flexible
interagency response to priority groups, adverse events and
local issues.
The RAMHP Strategic Plan 2016-20 places strong emphasis
on the development of strategic partnerships. Specifically, these
partnerships are with organisations who are able to identify
those who are experiencing mental health problems and help to
link them effectively to services and resources. As such we
commenced developing relationships with the following
organisations:
•

Local Land Services (LLS): Engagement commenced with
the executive level of LLS to increase the delivery of
Workplace Support Skills training across their workforce.

•

Country Women’s Association: We liaised with the CWA
Executive Team to have Community Support Skills delivered
across all CWA branches in 2017.

•

Department of Primary Industry: RAMHP has a
longstanding working relationship with the Department of
Primary Industries (DPI) Rural Resilience Program (RRP).
In 2016, we further solidified this relationship by undertaking
a joint planning session.

•

NSW Police Force: In collaboration with the Chief Inspector
Commander for the Mental Health Intervention Team,
connection between RAMHP Coordinators and NSW Police
Mental Health Liaison Officers was made.

•

Pharmacy Guild of NSW: RAMHP worked with the
Pharmacy Guild of NSW to deliver Mental Health First Aid
(MHFA) tailored to pharmacists across the Central West.

From an operational perspective a number of partnerships were
also made with key organisations within the mental health
system. These included:
• Primary Health Networks (PHNs): Efforts were made to
link in with the NSW PHNs to ensure they were aware of
RAMPH and how we could fit within the services
commissioned.
• Black Dog Institute: A formal partnership was developed
with the Black Dog Institute’s INSIGHTs training program.
This partnership ensures RAMHP Coordinators deliver
information on local support services during each
presentation.
• Local Health Districts (LHDs): Relationships with each
rural LHD employing a RAMHP Coordinator were
strengthened during 2016. This included setting up a
collaborative work planning process with each LHD
Supervisor.

Shane Laverty & Aaron Smith (Local Land
Services), Anne Muir (DPI Regional Director), Jennie
Keioskie (RAMHP), Bruce Fitzell (farmer and RFS)
and Ted O’Kane (DPI).
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BIG STORIES

Resource provides helping hand to communities

In July of 2015, communities across Western NSW were
impacted by the cessation of Commonwealth Drought Relief
Funding for Community Mental Health and Family & Relationship
Counselling and Support services in the North West.
In response to this loss of services, RAMHP Coordinator Camilla
Kenny took the lead in developing a comprehensive resource to
hand out to affected communities. The booklet ‘Helping Hand for
Western NSW- Pathways to Services’ was funded through the
Australian Government Drought Assistance Program 2016 and
was a collaborative project between RAMHP, Catholic
Community Services, Richmond PRA, Centacare Bathurst
(Dubbo office), Interrelate, Uniting, House with No Steps,
Schizophrenia Fellowship and Centacare Wilcannia-Forbes.
Thanks to Richmond PRA and Centacare Bathurst, over 20,000
copies of the resource were produced, including 8,000 copies
delivered to Post Office Boxes in the specified communities. The
rest were handed out at education sessions and other events.
According to Louise Hennessy from Centacare Bathurst, the
booklet was an excellent resource for both service providers and
the community.
“All the service providers contributed in some way under the
guidance of RAMHP Coordinator Camilla Kenny who collated all
the information, designed the booklet, included local photos and
organised printing. With Camilla's input the booklet includes not
only local pathways in each local government area but also
valuable mental health information, 24-hour helplines and useful
websites and apps," said Louise.
The booklet was also handed out during and after the Sir Ivan
fires in early 2017.

“Thanks to this initiative from RAMHP
Coordinator Camilla Kenny, the booklet
‘A Helping Hand for Western NSW Pathways to Services’ evolved”.
- Louise Hennessy, Centacare Bathurst,
Community Programs
27

BIG STORIES

Rural Women’s Gathering 2016 - Reaching out to women
in rural and remote communities
Each year, there are a number of key events that RAMHP
Coordinators attend to provide information on mental illnesses
and RAMHP services, and to help link people to the help they
need. One such event was the NSW Rural Women’s Gathering
in Broken Hill, which was attended by Marie Kelly and Di Gill.
As well as attending the three-day event, Di and Marie ran a
two-hour Community Support Skills training session. The
RAMHP Coordinators used the event as an opportunity to have
conversations with attendees about how to get help if you are
struggling with your mental health. Furthermore, a variety of
resources including the Glove Box Guide to Mental Health,
information about RAMHP, factsheets and merchandise were
distributed to the attendees.

The feedback from the event was positive regarding RAMHP’s
attendance. While this was not a health-related event, many
commented on how important they think the topic of rural
mental health is and should continue to be a feature at these
kinds of events. As RAMHP was the only health-related
information booth, and due to the topic of mental health and
wellbeing being widely relevant, it attracted a lot of interest.

Many people took information about how to look after their own
mental health. Others sought advice regarding what to say and
where to get assistance for someone they were worried about.
Women also came from right across rural NSW, so it was a
great opportunity to showcase where our 14 RAMHP
Coordinators are and how we can help across the State.

Events such as these not only give an opportunity to connect
with the public, but also to forge and strengthen partnerships.
One such connection was with Country Women’s Association
(CWA), which led to discussion around making Community
Support Skills Training (CSS) available to all CWA members.

Di Gill and Marie Kelly at the Rural Women’s
Gathering, Broken Hill

“Events such as these not only give
an opportunity to connect with the
public, but also to forge and
strengthen partnerships”
- RAMHP Coordinator Marie Kelly
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BIG STORIES

RAMHP led, raised funds and coordinated the Carpe Diem
play across the Murrumbidgee
Carpe Diem was a live theatre performance featuring actor
John Wood, portraying every day Australian males dealing with
issues including health, grief, loss and depression. It stresses
the importance of professional care in times of crises, and
highlights the importance of mateship and looking out for each
other.
In January 2016, RAMHP Coordinators Helen Sheather and
Merilyn Limbrick partnered with writer Megan Rigoni after
recognising the potential for the play to disseminate strong
mental health messages to small rural communities in an
entertaining way.
Helen and Merilyn instigated, led, raised funds and coordinated
the tour in 12 Murrumbidgee shires between October 14th – 28th
2016. Each event held a performance, Q&A with the actors on
the play themes, opportunity to meet with local service
providers and take-away information. A total of 1,152
community members saw the play in 13 communities.
Funding from Riverina Bluebell, RAMHP, Murrumbidgee Local
Health District, Department of Primary Industries, National
Disability Coordination Officer Program and multiple other
funding partners in each of the communities meant the
performances were free to attend.

“The more we talk about mental
health issues openly, the stigma
associated with this will be lessened.
Keep up the good work you are doing
in bringing these problems out in the
open through events like this.”
- Audience Member
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BIG STORIES

Western NSW Flooding September 2016
From September to October 2016, the areas that bordered the
Lachlan River were impacted with severe flooding. By midOctober Local Land Services received reports of losses
equating to just under six per cent of farming land affected in
the Forbes Local Government Area. Many other homes and
businesses were also affected. Some communities such as
Bedgerabong were cut off by the floods.
Di Gill, RAMHP Coordinator Western NSW LHD, was able to
put her knowledge into practice having experienced flooding in
the area in the past. She responded quickly to the situation as it
was developing, by getting proactive prevention messages out
through social media pages and mass media.
Di had the insight to use local community Facebook pages as a
means to communicate with people who were living in the
affected areas to share information about the importance of
looking after mental health in the time of crisis, and by providing
mental health helplines on these pages, as well as messages of
support from other communities.
Being based in Western NSW, Di was on hand to attend with
other services such as the Department of Primary Industries in
the disaster relief effort. Di promoted the importance of mental
health awareness along with messages the other services were
delivering about managing the impact of the flood on livestock
and land.
To get the message out further, Di contacted agencies such as
stock and station agents, cattle yards and pharmacies
encouraging them to ask people they come into contact with
how they were going. She also provided information packs to
hand to people who weren’t coping well. In addition, a new
RAMHP resource “Taking Care of Our Health & Wellbeing
Following a Natural Disaster” was created and shared by our
Western LHD RAMHP Coordinators.

“Stay strong and resilient“ –
Messages of support for those
experiencing the Sept-Oct 2016
floods from the Dungog
community
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BIG STORIES

Mental Health Awareness On Lifeguard Agenda
It’s no secret that being on the front line of emergency care can
be a traumatic experience for lifeguards and that being able to
identify some of the signs and symptoms of someone
experiencing mental distress are vital in administering
responsive treatment.
Lifeguards from Tweed, Ballina, Byron Bay, Clarence Valley,
and Port Macquarie attended Mental Health First Aid with
RAMHP Coordinator Steve Carrigg in 2016.
Importantly a key focus of the workshop was not just on the
mental health of those they might come into contact with in an
emergency situation but how to identify the signs that a
colleague might be struggling.
“Lifeguards are at the forefront of dealing with people and to
have these skills and ability to recognise these signs is an
important part of creating a stronger lifeguard service. It is
crucial that we are able to understand the differences within the
community and be adaptable - which is what this course aims to
teach us,” Ballina Shire Lifeguard Supervisor, Ruben Roxburgh
said.
“I know I’m closer to the end of my beach career than the
beginning and one of the great things in recent seasons is how
much support we’ve had in expanding and improving the skills
and knowledge of all lifeguards.”
“I am at the stage where I really want to mentor the next
generation and ensure they’re prepared for the challenges that
await them. A solid understanding of mental health will play an
important part in that,” Ruben said.
Original story from lifeguards.com.au

“I really believe that the importance of
mental health is a growing concern for
not only lifeguards, but also the wider
community”
- Ruben Roxburgh, Ballina Shire Lifeguard
Supervisor
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QUALITY IMPROVEMENT
Improving the Program through evidence
In 2016, with the advent of five years renewed funding, RAMHP
began implementing the structures necessary for the
development of comprehensive Program Evaluation and
Monitoring.
A Program Logic Model was developed with key stakeholders
to clarify the Program strategies, activities, outputs and
expected outcomes. Fresh Program Objectives were developed
in-line with the new strategic direction.
Data collection systems were updated and a purpose-built
mobile application (the RAMHP App) was developed. This
allowed RAMHP Coordinators to enter data from portable
electronic devices from anywhere and at any time, resulting in a
considerable increase in the amount and type of activities being
reported.
New, highly visual and engaging reporting styles were adopted
to draw attention to RAMHP reports and make them easy to
understand.
Improved program governance was also introduced with the
implementation of six-monthly work plan meetings between
RAMHP Management, RAMHP Coordinators and Local Health
District Managers. This has increased both accountability and
communication between the CRRMH and LHD Managers.

Examples of our new and updated RAMHP Reports and our RAMHP
App.

Last but not least, a comprehensive Program Evaluation
Framework was developed to measure the success of the
Program and use findings for continuous improvement through
to 2020.
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AWARDS

Recognising team achievements
In 2016, the RAMHP team were successful in achieving recognition for their work. The RAMHP Management Team received the
University of Newcastle, School of Health and Medicine Staff Award for Faculty Community Engagement. This was given in
recognition for their work on the Glove Box Guide to Mental Health 2016.
RAMHP was also successful in the Murrumbidgee Local Health District (MLHD) Partnership Awards which recognise outstanding
achievements of MLHD partnerships with community groups and other agencies. Merilyn Limbrick and Helen Sheather achieved
this award for their work on ‘Read The Play’, an innovative program which addresses the health and wellbeing of young people
through sport.

Faculty Community Engagement Award, University of Newcastle

Merilyn Limbrick and Helen Sheather receive
Murrumbidgee Local Health District Partnership Awards
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2016 was an extraordinary year in the history of the CRRMH
2016 was an extraordinary year in the history of the CRRMH.
With the support of our many friends we moved from down and
almost out to (almost) fully staffed and beginning to perform to
world standards.
We face a series of challenges in a very demanding
environment, including:
•

Obtaining competitive research funds

•

Many changes of personnel amongst our key partners

•

Technical challenges which are disrupting our
communications and operational efficiency.

A priority for 2017 will be to improve our connections with
Aboriginal communities and we will work closely with our
colleagues to address this.
Finally, we were part of the University-wide staff satisfaction
study and were “gold medal winners”.

Despite these challenges, we remain confident and continue to
strive to achieve our ambitious goals of improving mental
health, supporting services and addressing the problem of rural
suicide with enthusiasm and pride.
There has been great progress in our services and programs.
RAMHP has a new leadership team and a responsive
information system. In our suicide prevention programs we
have a new team and nationally recognised programs for
community members and Aboriginal people. Progress has far
outstripped expectations.
Our research team has a new leader, Dr Hazel Dalton, and is
performing strongly. The recruitment of research students will
continue to add to our achievements.
We have worked closely with many rural health service
providers, in particular many rural Primary Health Networks
(PHNs) and hope to increase this part of our work.

“Thanks to everyone for building a good
working environment and I hope it will be
even better in 2017.”
- Professor David Perkins
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OUR STAKEHOLDERS
Our stakeholders are vital to the success we’ve had

2016 has clearly been an exciting and productive year for the RAMHP team. However, we could not have had the positive impact and
reach into rural communities without the assistance of our partners and key stakeholders. The RAMHP team would like to recognise
and thank the following organisations and advisory committees for their input and advice in 2016:
• CRRMH Community Advisory Committee
• NSW Farmers
• Department of Primary Industries
• Black Dog Institute
• Rural Local Health Districts
• Fairfax Media (The Land)
• Local Land Services
• Country Women's Association
• Many local NGOs which work with us in communities.
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OUR FUTURE

Communicating our impact and tailoring our resources to
priority populations will form our future focus
The environment in which RAMHP operates underwent several significant changes in 2016. These included the reallocation of $350
million of federal mental health service funding to Primary Health Networks, announced injection of $8m by the NSW Government for
suicide prevention projects, release of the Aboriginal and Torres Strait Islander Suicide Prevention Evaluation Project, and the ongoing
implementation of the National Disability Insurance Scheme (NDIS) which has implications for people experiencing complex and
chronic mental illness. Rural NSW also experienced the highs and lows of mother nature, with above average winter rainfall producing
high yielding crops for some and devastating and widespread flooding for others. These challenges faced by rural communities and the
ongoing shifts in the mental health system landscape require RAMHP to stay focused on our Program’s four pillars of LINK, TRAIN,
INFORM and PARTNER, while also remaining adaptive and responsive to our communities needs as they encounter adversity. 2017
and beyond will involve focus on five main areas, illustrated below in Figure 3.
Figure 3: Focus Areas for 2017 and Beyond
Focus on tailoring our resources to meet the mental health needs and wellbeing of the Aboriginal
and Torres Strait Islander population

Reinvigoration of our suite of resources to include more modern and engaging methods of delivering
our mentally healthy messages. These will include short videos, podcasts and planned social media
campaigns

Raising the profile of the RAMHP brand at high profile and state-wide events to ensure people right
across rural NSW know where to get help if they are struggling with their mental health

An ongoing focus on achieving value for money across all our core business activities will ensure we
are achieving our outcomes in the most efficient manner

Focus on timely collection, analysis and reporting of our activity and outcome data will occur.
Priority will be placed on effectively communicating the difference we are making in rural communities
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WORK WITH US

Together for mental health in rural and remote NSW
If you would like to be involved with the RAMHP Program, here are some opportunities:

BECOME A PARTNER
We would like to work with
organisations that share our vision. To
become a partner simply contact the
RAMHP Program Manager TESSA
CATON
(tessa.caton@newcastle.edu.au)

DONATE
A donation to the Centre for Rural and
Remote Mental Health will enable us to
continue to deliver research and programs to
help people with mental illness in rural and
remote NSW.
The University of Newcastle has DGR1
status and all donations over $2 are tax
deductible. You can make a donation by
going to https://www.crrmh.com.au/donate/

SPONSOR US
A number of sponsorship
opportunities are available for
organisations interested in
becoming a sponsor.

REQUEST TRAINING
RAMHP offer a number of courses for
communities and workplaces:
• Community Support Skills
• Workplace Support Skills
• Heavy Industry Support Skills
• Mental Health First Aid

Go to www.ramhp.org.au for more information
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