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1.0 Introduction
In May 2015 The Department of Family and Community services (FACS) enlisted the Centre for Rural
& Remote Mental Health (CRRMH) to roll out the Act-Belong-Commit Campaign in Orange NSW, as a
12 month pilot project. The whole of community approach was guided by the principles of the
Collective Impact Framework, and was titled Mentally Healthy Orange.
During 2016, CRRMH continued to be the administrative backbone organisation for Mentally Healthy
Orange. In working towards a sustainable Campaign for the Orange community, a number of
outcomes were achieved during this time.
These outcomes were: the continuation of a practical Steering Committee; significant representation
in local media and communications; and key partner engagement and awareness. Steering
Committee partners were also productive in incorporating the Campaign to their individual
organisations, with a flow on effect to customers and clients. This will be part of the implementation
plan for the remainder of Phase 2 (end June 2017).
The Project Officer at CRRMH was responsible for continued communications and media awareness,
development of resources, development of partnerships with appropriate external organisations to
extend the reach of the campaign and foster community cohesion, and identification and
development of new opportunities to enable the ongoing sustainability of the project.
Communications through various media included: daily act-belong-commit ‘tips’ sent via email to a
subscriber list; external social media messaging aligning with daily tips; and partnering with
traditional media such as print and radio for further reach. It was essential that messaging from both
CRRMH and partners was kept consistent. Whether through traditional or social media channels,
particular themes were chosen for more effective awareness.
As funding from FaCS ceased end of June 2016, the July- December period was more limited with
possibilities for activities and external engagement. The CRRMH Project Officer remained on a parttime basis, focusing on administration of the Steering Committee, as well as representation at
existing community events. This included conferences, forums and exhibitions, enabling continued
awareness of the Mentally Healthy Orange Campaign. Due to funding the Project Officer role will
only be able to continue to support the Campaign on a part-time basis for 2017. It is a positive sign
that some of the partners on the Steering committee have shown interest and engagement with
how the logistics to this can work including rotating the convening and chairing of meetings, and
championing the campaign within their own workplaces.
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2.0 Activity Report
Channels of Message Delivery: January – December 2016
Centre for Rural & Remote Mental Health, Orange
Channels of Message Delivery
Events driven by ABC
Events branded with ABC
On-going projects
Published news articles
Paid advertisements (print, radio, other)
Newsletter articles
ABC Newsletters / E-newsletters
Radio interviews
Presentations
Workshops/Seminars
Conference presentations
Steering committee meetings
ABC information displays
estimated # active participants
estimated # spectators
TOTAL estimated # active participants
TOTAL estimated # spectators

Number
Mentally Healthy
Orange Project
0
3
7
5
0
6
Daily email tips
5
18
2
3
7
11
1260
2100

Community
Wellbeing Project
29
1
3
Approx. 30
3
0
Approx. 15
0
12
0
Approx.. 6
17
2372
1250

3632
3350

Media Relationships.
Mentally Healthy Orange developed a significant partnership with local print media Orange City Life.
This is Orange’s free weekly magazine on all things happening locally, and the more favoured print
media by the community (Orange has a population of around 40,000 and a recent survey revealed
that a whopping 79% of the local Orange community picks up a copy of Orange City Life regularly
which bears testament to its popularity. Orange City Life has an estimated readership of over 35,000
people each issue). The team at Orange City Life were very supportive during the Winter Walk 4
Wellbeing Challenge and provided a follow up article on the teams and organisations involved. They
also ran four weekly segments during Mental Health Month. These segments were themed and coordinated in with the Mentally Healthy Orange social media and other communications channels.
We anticipate an ongoing partnership with Orange City Life. Mentally Healthy Orange also linked in
with two radio stations: Star FM, which hosted a sequence of Act-Belong-Commit segments, during
the “Breakfast Show”; and 2EL Radio who did some pre-recordings leading into October Mental
Health Month. These pre-recordings assisted in raising awareness about a national initiative, with a
call to action raising awareness of local events that people could attend. It also linked to consistent
Act-Belong-Commit messaging so the audience understood how this benefited their mental health.
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Published News articles
http://issuu.com/cwpn/docs/ocl_20160811/21?e=2059577/37778423
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https://issuu.com/cwpn/docs/ocl_20161006

https://issuu.com/cwpn/docs/ocl_20161013
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https://issuu.com/cwpn/docs/ocl_20161020

https://issuu.com/cwpn/docs/ocl_20161027
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Radio interviews
Star FM Victoria Smyth Act-Belong-Commit 14 April
Star FM Emma Crago Youth Week Committee 13 April
Star FM Amy Raveneau Volunteering Central West 10 May
ABC Central West Victoria Smyth Winter Walk 4 Wellbeing 29 June
Radio 2EL Courtney Bilske What is act-belong-commit 16 September, 20 September

Presentations
The Mentally Healthy Orange Campaign has continued to peak interest in the community resulting in
regular requests for presentations, meetings and partnerships. Project Officers have presented
keynote presentations at significant community-focused conferences and events in the area. These
included The Department of Education’s Building Connections to Wellbeing Conference; The
Department of Family and Community Services’ Engaging Youth Forum; and the staff and students
from TAFE Western with two separate ‘Taking control of your own well-being’ presentations during
Mental Health Month. Presentations have also been delivered to: Orange Health Services; Orange
City Council; Orange Hawks Rugby Club; Charles Stuart University, Anson Street School and a number
of NGOs across various demographics in the community. There has also been discussion with the
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Steering Committee regarding incorporating an introductory presentation to Act-Belong-Commit as
part of the ‘Creating Mentally Healthy Workplaces’ toolkit.

Presentations
Presentations were delivered to the following organisations during the reporting period
 Mission Australia staff
 Interagency meeting for families at high risk in community (Mission Australia, FaCS, Orange
Police, Department of Education and Training)
 United Protestant Association staff who provide outreach for elderly residents in Orange
 Pine Lodge- Child and Adolescent Mental Health Services and Orange school counsellors
 TAFE Western- Community Services Staff
 Charles Sturt University (CSU) Wellbeing co-ordination staff
 Orange Hawks Rugby League coaching staff
 Orange Police Citizens Youth Club (PCYC) NSW staff
 Uniting Care Wellness Day – residents of aged care and retirement villages
 CSU Future Moves – local Year 11 and 12 students
 Lyndon Withdrawal Unit staff
 Western New South Wales Local Health District (WNSW LHD) wellbeing staff
 Orange City Council Work, Health and Safety coordinators
 Orange City Council staff
 Anson Street School staff
 Get Healthy at Work, SafeWork Orange staff
 Interrelate Family Services Orange staff
 Leadership and Culture Mental Health (WNSW LHD)
 TAFE Western staff and students

Conferences
Project staff presented at the following conferences during the reporting period
 Building Connections to Wellbeing Conference, Department of Education and Training (DET),
Dubbo (400 participants)
 Engaging Youth Forum, FaCS, Orange (250 participants)
 Thrive Conference, FaCS, Parkes (400 participants)

Displays
We were invited to have an information display at the following events during the reporting period
 CSU Orientation Day, Orange
 CSU Clubs Day, Orange
 CSU Healthy U-expo, Orange
 Building Connections to Wellbeing Conference, Dubbo
 FaCS Engaging Youth Forum, Orange
 FaCS Thrive Conference, Parkes
 All Tears Are Different, Lyndon Community1, Orange
 Bike Fest, Orange
 LikeMind Centre Open Day, Orange
1

Lyndon Drug and Alcohol Withdrawal Unit
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Mental Health Month Community Expo, Orange
NSW Mental Health Commission Mental Health Month Showcase, Parliament House Sydney

Events, Activities and Projects
The following is a list of all events, activities and projects that the project staff participated in during
the period.

Community Interagency
In line with the collective impact approach and ensuring that Act-Belong-Commit message is
integrated into the work of partners; Mentally Healthy Orange became a standing agenda item on
the Orange City Council’s Community and Youth Interagency meetings for 2016. Any member can
update on the type of Act-Belong-Commit activities they are involved with, and it is a useful avenue
to attract and encourage new organisations to sign up to the Campaign.

NSW Knockout Health Challenge
As part of the Culture - Health - Communities approach, NSW Health is partnering with the NSW
Rugby League to reduce the prevalence of chronic disease in Aboriginal communities. The NSW
Knockout Health Challenge is a fun and exciting program that encourages and motivates Aboriginal
communities throughout NSW to reduce their risk factors for chronic disease.
In Orange, local organisers were keen that the community were aware of the positive impact of the
challenge on people’s mental health as well as physical health, and approached Mentally Healthy
Orange to become involved. During the reporting period Mentally Healthy Orange Project Officers
commenced planning to work with teams of the Knockout Challenge. Strategies included: a
presentation on mental health and wellbeing; encouraging participants to make a mentally healthy
pledge; updating local challenge Facebook page with mentally healthy messages; and encouraging
people to take photos to demonstrate their mentally healthy pledge.

Winter Walk 4 Wellbeing Challenge
In conjunction with the NSW Western Local Health District's June Step Challenge, Mentally Healthy
Orange invited willing partners to 'act-belong-commit' to the Winter Walk 4 Wellbeing (WW4W)
Challenge. Partners were invited to form teams within their organisations, and tally their steps for
four weeks. Over 750 people registered Mentally Healthy Orange merchandise and Act-BelongCommit information was dispersed to all teams. Weekly morning walks were organised with many
participants ready to advocate for Mentally Healthy Orange throughout the community.
From this WW4W Challenge there were at least four external organisations that requested further
information on the Campaign including Barnardos, Department Education and Training Dubbo,
Forbes Shire Council and CareWest.

8

The CRRMH team that competed in the Winter Walk 4 Wellbeing Challenge.

Building Connections to Wellbeing Conference in Dubbo NSW
Representatives from the Mentally Healthy Orange project team played an active role on the
steering committee for the Building Connections to Wellbeing Conference. This conference was
primarily a partnership between Western NSWLHD and Department of Education and Training and
adopted a strong emphasis on the Act-Belong-Commit theme. A keynote presentation was delivered
by Professor Rob Donovan and workshops were delivered by Mentally Healthy WA’s Phoebe Joyce
and Trevor Hazell (Executive Manager, Programs and Services at CRRMH). An information stand was
also displayed in the market area. The purpose of the conference was to raise awareness of the need
to be mindful of developing and fostering wellbeing in the school environment, tying in with the
Wellbeing Framework for Schools, released by NSW Department of Education and Communities in
2015.
Phoebe Joyce ran a very engaging session on Creating Mentally Healthy Schools with information
about how the resource was developed, how it is utilised, and results that have been achieved.
Trevor Hazell presented Taking Care of Your Own Wellbeing, a session which was designed to help
people to understand the difference between the terms “Mental Health” and “Mental Illness” and
an understanding of the different sources of stress in our lives and how to build the capacity to cope
with stress. He was able to use the Act-Belong-Commit key messages to underscore its relevance to
coping with stressful situations.

9

Professor Donovan provided a closing key note to the day. He highlighted the research activity that
led to the development of the Act-Belong-Commit campaign in Western Australia, which helped
conference participants to gain a deeper understanding of the relevance and appropriateness of the
Campaign’s elements.

Family and Community Services – Thrive Conference in Parkes NSW
Family and Community Services held their Thrive conference in Parkes on 22-23rd June 2016. The
focus of this event was on communities growing together, with key note discussions from Gregor
Macfie (Director, Office of the NSW Advocate for Children & Young People) on the topic of
Engagement with children and young people: lessons learnt from the development of NSW Strategic
Plan for Children and Young People; and Heather Nancarrow (Australia’s National Research
Organisation for Women’s Safety) on the topic of Violence against women: evidence to action.
Victoria Smyth delivered a session for staff on the topic of “Taking Care of Your Own Wellbeing: ActBelong-Commit”.

Family and Community Services- Engaging Youth Forum in Orange NSW
Family and Community Services also held a Youth Networking Forum in Orange from 15-16 June. This
event brought together a mix of people who deliver services to young people in the NSW central
west, including a number of non-government organisations. Trevor Hazell and Courtney Bilske
attended and delivered a presentation on Taking Care of Your Own Wellbeing: Act-Belong-Commit.

Mental Health Commission New South Wales Mental Health Month Showcase
Mentally Healthy Orange Project Officer, Courtney Bilske, attended the NSW Mental Health
Commission’s Expo Day at Parliament House in Sydney during October Mental Health Month. This
day was an opportunity to showcase the Mentally Healthy Orange Campaign and the Centre as an
organisation as one which is using innovative, engaging and effective methods for keeping people
with mental illness well in the community and/or generally promoting mental wellbeing. The NSW
Premier, the NSW Minister for Health, and other NSW Members of Parliament attended the day,
with great engagement in the Campaign from the NSW Mental Health Commissioner.
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Project Officer, Courtney, at the NSW Mental Health Commission Showcase day during Mental Health Month.

Orange Mental Health Month
Locally October Mental Health Month was a great chance to showcase the simple and effective
messaging of the Campaign. This included the distribution of daily tips on social media and email,
and the publication of four themed media releases in the Orange City Life magazine. These themes
were coordinated with communications that Western NSWLHD was also distributing to staff. The
Project Officer worked closely with TAFE for Orange’s Mental Health Month. This included a
Community Expo Day and two workshop presentations on ‘Taking Control of your own wellbeing’
were delivered to TAFE staff and students in Bathurst and Orange respectively. Approximately 50
people attended each 60-minute workshop, which provided information and discussion on mental
health and wellbeing, and incorporated the Act-Belong-Commit messaging.

Bunning’s Warehouse Orange staff member, TAFE counsellor Rachael Buckerfield and Project Officer Courtney plant
Orange’s Mental Health Month tree, kindly donated by Bunnings.
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3.0 Partnerships Developed
The Steering Committee has continued to build its number of inter-disciplinary partners, with 13
local organisations involved by the end of the reporting period. These partners have: identified
communities of interest; identified needs in these communities; and designed strategies that will
have the most impact in delivering the messages to these communities.
They have also identified ways they may be involved in Phase 2 of the project. These responses
include:
 Expressed interest in being involved in quarterly whole-of-community challenges and other
events
 Expressed intent from all of our project partners to establish themselves as mentally healthy
workplaces
 Identification of pilot sites for the Mentally Healthy Schools Program
 Expressed intent to integrate Act-Belong-Commit in an area-wide schools’ anti-bullying
campaign
 Expressed intent by the largest employer in the area, Orange Health Service, to be a
Mentally Healthy Workplace
 Partnership with WNSW LHD to integrate Act-Belong-Commit into their Your Health, Our
Future district-wide health promotion program
 Partnership with largest Aboriginal health challenge in the area “NSW Knockout Challenge”
to integrate a wellbeing aspect into the project
 Many of the Steering Committee partners incorporating Act-Belong-Commit messaging into
their daily, weekly or monthly internal and external communications. Banardo’s have
included the Campaign in their monthly newsletter to families in the “out of Home Care’
program; Anson Street School and Mental Health Drug & Alcohol share the daily tips with
their staff.

Key Local Partners
Western New South Wales Local Health District (WNSWLHD) – Your Health, Our Future
(Employee Assistance Program)
Mentally Healthy Orange is linking with a new initiative through WNSWLHD called Your Health, Our
Future. This was facilitated by their Wellbeing Coordinator, and delivered a programme of healthy
activities and challenges. Project Officers worked alongside the Wellbeing coordinator to develop
mentally healthy messaging for the local community, and to encourage individuals to become
involved in a whole of community challenge. The Winter Walk 4 Wellbeing Step Challenge was
collaboratively run with WNSWLHD staff (across entire WNSW region) and Mentally Healthy Orange
local partner organisations. This resulted in approximately 750 people taking part in the challenge,
with Act-Belong-Commit branding and messaging consistently delivered to the whole community.

Orange Community Training and Education Centre (OCTEC) Get Healthy at Work
OCTEC is contracted by the NSW Government to deliver the Get Healthy at Work service to NSW
workplaces. Get Healthy at Work is a NSW Government Initiative that provides free health checks,
advice, and action plan services to any non-government business. OCTEC’s Deputy CEO and Get
Healthy at Work Coordinator are members of the Steering Committee and initial conversations have
begun regarding the partnership that can be formed with Mentally Healthy Orange and Get Healthy
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at Work. Discussions regarding co-branding health checks to include mentally healthy messaging and
resources informed by the Act-Belong-Commit campaign have commenced, with both parties seeing
the positive impact this could have to all workplaces. In conjunction with the development of the
“Mentally Healthy Workplaces” resource toolkit, working with this provider would significantly
enable the Campaign to be taken to the wider Orange audience.

Orange City Council
Project Officers met with Amy Whalan, Work Health and Safety Officer, at Orange City Council. She
was clear that she could see the benefits for her staff of involvement in the Mentally Healthy Orange
Campaign, especially as the council is currently undergoing a merger where there may be job losses.
Ms Whalan invited Project Officers to present at an Orange City Council staff seminar on Work,
Health and Safety. The session was attended by 20 staff members, who showed interest in becoming
involved with upcoming challenges.
Mentally Healthy Orange is now also a standing agenda item on the Community Services Interagency
monthly meeting. This meeting is facilitated by Orange City Council and includes other agencies such
as Housing Plus, OCTEC, St Vincent de Pauls and other support organisations.

National Disability Coordination Officer Programme
Project Officers met with Kris Lear, National Disability Coordination Officer and Suzi Welch,
CareWest about the work they do in the disabilities sector in the Orange community.
Both were very keen to join the Act-Belong-Commit Steering Committee, so they can provide advice
and guidance on making the programme inclusive and appropriate for those in the community with
disabilities.

Central West Volunteer Centre
Amy Raveneau, Central West Volunteers co-ordinator, joined the Steering committee in February
2016. Amy attended the Act-Belong-Commit launch event in November 2015, recognising the
alignment of her service to the project. She brings a wealth of experience to the team, and it is great
to have the volunteering perspective represented

TAFE Orange
Project Officers worked closely with TAFE Western staff counselling and wellbeing staff. This
included collaborating for the local Mental Health Month Community Expo, hosted by Orange TAFE.
Shared efforts in inviting organisations and schools to participate in educational and interactive
activities, and resulted in a very successful Community Expo and BBQ. Orange Bunnings also came
on board to donate a tree that will be planted as a reminder to the Orange community about Mental
Health Month and the importance in looking after their mental health and wellbeing.
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Resources Developed
Creating Mentally Healthy Workplace resource toolkit
CRRMH Project Officers developed the “Creating Mentally Healthy Workplaces” resource toolkit,
with the potential for “Mentally Healthy Organisations” and “Mentally Healthy Schools” resources
and evaluation to be developed. This will be partly dependent on critical feedback from the Steering
Committee after piloting the resources. At the start of Phase 2 each partner was tasked with taking
the Campaign internally to their organisations and piloting “Creating Mentally Healthy Workplaces”.
This will include resource toolkits with activities, merchandise, media and communications advice
and evaluation requirements.

Images for social media and distributed emails
Regular graphics are created to be used in the Act-Belong-Commit daily tips email and on social
media, supporting the media schedule. These follow a theme for each working day of the week:
»

Mindfulness Mondays- tips and encouragement to participate in some mindfulness whether
it is five5 deep breaths and engaging senses or using an app such as Smiling Mind.

14

»

Tune into you Tuesdays - advice on tuning in to your physical and emotional body and its
needs, such as eating, sleeping, hydrating, relaxing.

»

Walk it Out Wednesdays - encouraging people to get outside and spend some time in
nature, due to the positive affect this has on our physical and mental health!
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»

Try something new Thursdays - getting people to try something new, and think outside the
box on how they can open their mind e.g. trivia in the newspaper or trying a new recipe.

»

Free your Mind/Feel Good Fridays - looking forward to the weekend and setting themselves
a challenge or commitment that they can follow through with such as attending a
community event or completing a DIY job at home.

16

Positive Points
In June 2016 the project officers distributed a survey for feedback regarding the function, focus and
logistics of the Mentally Healthy Orange Steering Committee. There were ten responses recorded
from Steering Committee members, and these were evaluated by the CRRMH Project Officers. A
report was produced that outlines the way forward for the Steering Committee partners (see
Appendix 1).
The Steering Committee partners rose to the ‘last minute’ call for the WW4W challenge. Ten teams
registered with over 150 participants from our partner organisations, making it a widespread
community challenge.
Recognition from the Mental Health Commission of New South Wales was valuable for the local
project to be showcased at the Parliament House event in Sydney during Mental Health Month. As a
result the Commission will be including a case study on the Mentally Healthy Orange project to
feature on the Wellbeing Collaborative website. The purpose of the case study is to demonstrate
how organisations have worked to improve wellbeing and the positive outcomes that have been
generated.
Many of the sectors of the Western NSW LHD have also recognised the value of the Act-belongcommit messaging and have requested merchandise and fact sheets for staff workshops, education
seminars and wellbeing conferences. Over 150 health staff including Allied Health assistants, youth
workers and holiday activity staff have received the merchandise such as water bottles and jelly
bands.
The Mentally Healthy Orange social media engagement is steadily increasing. Statistics are shown in
tables below.
Demographics
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Total Organic Post Reach January 2016- December 2016

Total Reactions, Comments and Shares of Posts January 2016- December 2016

Reactions (Likes) to Posts on Page January 2016- December 2016
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Barriers and Challenges
Initial funding from FaCS was for a 12-month pilot period, and there was a challenge in securing
funding for Phase 2 of the program. This is despite discussions with Western NSW LHD executives, as
well as approaching FaCS again. Grant applications were made to Cadia Valley Operations for their
Community Partnership Program, however they do not provide grants for salaries, and prefer to
invest in infrastructure or sponsorship of events. This is valuable for future potential of Act-BelongCommit driven events in the second part of Phase 2.
Another challenge was keeping the Steering Committee engaged. Partners reported having
conflicting priorities, and were finding it hard to prioritise commitments. To tackle this, we
conducted a survey to assess the motivation and the needs of the Steering Committee. The
evaluation of the survey (Appendix 1) demonstrated there was interest, but that the format of the
meetings needed to change. With these new changes applied the two final meetings of 2016 were
successful in determining continued partnerships and those who will be genuine advocates for the
Campaign. They will also assist in identifying potential new partners, and external funding sources,
as well as local events and activities for Mentally Healthy Orange to become involved with.
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Future Directions
The Mentally Healthy Orange Project Officer is developing a suite of resources for web, newsletter
and print that can be used by our partners. We expect to continue the daily tips distributed by email
and on Facebook, as well as to develop a monthly newsletter based on a predetermined topic that
ties in with collective activities, and merchandise that can be distributed to those involved in the
Campaign.
For the remainder of Phase 2 the project will focus on Campaign implementation, and evaluation of
these strategies to support the community in becoming more mentally healthy. We look forward to
following up on formative meetings, as they have set a platform for the implementation of the
campaign in during the rest of Phase 2, involving community-wide Act-Belong-Commit activities,
programs and branded events. This will ensure the Mentally Healthy Orange message is
contextualised for different community sectors, and becomes recognisable and embedded in those
audiences.
Empowering local partners and organisations to deliver their own Act-Belong-Commit Campaign is
important, as the Campaign is at a point where the organisational and community understanding is
building momentum. Phase 2 will continue to build social capital in Orange, increasing the
sustainability of the project, and significantly increasing the reach of positive mental health
messaging to the community.
We expect this next phase of the campaign to be far reaching and due to the methods being used to
benefit those working at organisations taking up Creating Mentally Healthy Workplace resource
toolkits; young people who are attending Orange schools; people from Culturally and Linguistically
Diverse backgrounds; Aboriginal and Torres Strait Islander people; people connected with disability
services; and the general population through messaging in the media and through participating in
programs at their workplace. The CRRMH Project Officer plans to work with the Steering Committee
to carry out evaluation of the project identifying the reach of the messages, and impact on the
wellbeing of those taking part.
Discussions regarding presentations, distribution of resources and potential partnership have begun
with
 TAFE Western NSW, Community Services Coordinator and Counselling and Psychology team
 LikeMind Orange
 Orange City Youth Action Council
Interest has also been shown from organisations external to Orange including
 Mental Health Commission of New South Wales
 University of Newcastle Family Action Centre
 Forbes Shire Council, Youth Development Coordinators
 Department of Education and Training- Work Health and Safety Coordinator Dubbo and Far
West
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Recommendations
Further funding for Project Officer hours for the purpose of running a ‘backbone organisation’ for
Mentally Healthy Orange is recommended. As well as administrative duties, this role includes the
fostering of new partnerships and strengthening existing ones. Having a ‘backbone organisation’ has
been identified as key to the success of the project by partners. As the Campaign is still in relatively
early phases, partners in the community have identified the need for a dedicated worker to help
drive and shape initiatives. This Project Officer will also continue to provide presentations and
training to workplaces and organisations, which in turn will make the project more sustainable; and
provide staff in workplaces with the skills, language and tools to drive their own Campaigns. The
Project officer will also continue development and evaluation of the resource toolkits.
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Conclusion
Mentally Healthy Orange recognises the importance of sustainability in community based projects.
As the Campaign is in its early stages, it has been identified by the Steering Committee that there is
still a need for a “backbone organisation”, whose function is to drive the momentum over the next
year while the project is becoming embedded in local organisations. We expect the Campaign to be
largely self-sustaining by the end of Phase 2.
The ‘Creating Mentally Healthy Workplaces’ toolkit clearly sets out the method to implement the
Campaign within a workplace or organisation. This will be a downloadable resource. We expect that
as representatives in organisations assume responsibility for coordinating mentally healthy activities,
the campaign will become more sustainable.
It is intended during the remainder of Phase 2 of the project, that the Steering Committee will look
over their Terms of Reference, and realign the key attributes and goals for Mentally Healthy Orange.
The aim of this project is to see the city of Orange become a more mentally healthy place for people
to live, work and play.
We will do this by:
•
Supporting all partners taking part in whole of community Act-Belong-Commit initiatives
•
Supporting all partners initiating mentally healthy workplace activities for staff;
•
Increasing the media exposure of act-belong-commit activities and the Mentally Healthy
Orange Campaign
The anticipated outputs of the campaign are:
•
Increased community recognition and awareness of the Act-Belong-Commit messages
•
Community members becoming more active in improving their mental health and
wellbeing in a variety of ways
•
Increased attendance at community events and activities
•
Community organisations seeing an increased interest in participation and volunteering
•
Increased discussion about mental health and wellbeing in the Orange community
With anticipated funding for the project we expect that the impact of this Campaign will be far
reaching. This includes education and coordination of leaders for Mentally Healthy Orange
messaging: in the media; within workplaces; within schools; and the remaining local community. This
includes delivering support to organisations that are working with some of the most disadvantaged
communities in Orange. By supporting them to have stronger mental health, they in turn are more
resilient, and better able to deliver services to their clients. We anticipate that over 1000
community members will take part in Campaign over the course of Phase 2.
Recognition from the Mental Health Commission of New South Wales is also promising for potential
outreach of the pilot project. By replicating the successes of the Orange project, it is hoped that
smaller communities across NSW can benefit from the Act-Belong-Commit Campaign. Capacity for
the Campaign to be part of larger research work with the University of Newcastle’s Family Action
Centre is also a viable goal for the future.
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APPENDIX 1
Mentally Healthy Orange Steering Committee Report
Mentally Healthy Orange is a mental health and wellbeing campaign, being piloted in the Orange
community, and is based around the messaging of ‘Act-Belong-Commit’.
In June 2016 the Centre for Rural & Remote Mental Health (CRRMH) distributed a survey for
feedback regarding the function, focus and logistics of the Mentally Healthy Orange Steering
Committee. There were ten responses recorded from Steering Committee members, and these were
evaluated by the CRRMH project officers. This report will outline the way forward for the Steering
Committee partners.
Key Findings

Project officers at CRRMH
will continue to be the
administrative backbone
organisation

Meetings will be
scheduled for one hour,
every eight weeks, at the
HAAC Centre

So Far….
Mentally Healthy Orange had a successful Phase 1 from the period of June 2015 to June 2016.
During this time there were a number of outcomes achieved that will ensure the positive affect of
the pilot project are sustainable for the Orange community. These outcomes were the development
of the Steering Committee, effective media and communications foundations, and key partner
engagement and awareness.
During Phase 1, Steering Committee members were productive in identifying barriers and enablers
to rolling out the project in the community, which will be part of the implementation plan for Phase
2.
At the end of Phase 1 each Steering Committee member were tasked with taking the Campaign
internally to their organisations and piloting “Mentally Healthy Workplaces”. This included resource
toolkits with activities, merchandise, media and communications advice and evaluation
requirements.

Backbone Role
Communications. Phase 1 of the project included communications through various mediums,
including internal daily Act-Belong-Commit reminders, external social media messaging, and the
fostering of local media relationships- radio, print and TV. Regular delivery of act-belong-commit
information has been dispersed through internal emails, as well as to the broader Orange
community via Facebook. Messaging has been consistent when liaising with local media regarding
Mentally Healthy Orange.
Resources. The Steering Committees “Mentally Healthy Workplace” resource toolkit has been
developed. There is also the potential for “Mentally Healthy Organisations” and “Mentally Healthy
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Schools” resources and evaluation to be developed. This will be partly dependent on critical
feedback from the Mentally Healthy Orange partners with their piloting of the resources.
The backbone will continue to focus on relationship and partner development, as well as presenting
at relevant community conferences and forums to increase reach and awareness of the Mentally
Healthy Orange Campaign.

Looking Forward…

Partners involved in Walk 4
Wellbeing embrace the actbelong-commit campaign, provide
their staff with regular messaging
and link in with any potential
media opportunties.

Next Steering Committee meeting
allows for brainstorming the six
month plan July '16- Dec '16.
Partners sign up to pilot 'mentally
healthy workplaces' resources,
providing critical feedback and
evaluation of toolkit within their
own organisations

The Mentally Healthy Orange
campaign is able to be taken to
the wider Orange community. This
includes messaging and resource
toolkit provision.

The partnerships formed through the Steering Committee have set a platform for potential
Campaign activities in Phase 2. We would consider the purpose of the Steering Committee is now to
brainstorm and set the outline for these activities with a six-month plan. This would ensure the
Campaign message is contextualised for different community sectors, and becomes recognisable and
embedded in those audiences with best practice.

Evaluation.
As the Campaign continues to grow, it will be imperative for each partner to report feedback for
summary, not only to the Steering Committee but also Act-Belong-Commit Western Australia. All
critical evaluation including benefits and barriers of the Campaign, as well as opportunities for the
future will be necessary to ensure the sustainability of Mentally Healthy Orange.
The Centre for Rural and Remote Mental Health acknowledges our principal partner during Phase 1,
Family and Community Services. The Centre expresses its gratitude to all partners for their valuable
contribution to the pilot so far. We hope you can continue to embrace the Act-Belong-Commit
message, and work together to achieve a more mentally healthy Orange.
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